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Research for an Integrated Coastal Zone
Management in the Oder/Odra estuary region
(IKZM-Oder)

Integrative – interdisciplinary – transsectoral



To carry out research with regional, national and international 
relevance,

to establish and maintain a regional (national and international) 
case study on ICZM in the Oder/Odra estuary region and

to get a first impression of river basin – coast interactions and 
the effect of changes in the river basin (land use, global change) 
on the coast and the sea.

Research for an Integrated Coastal Zone
Management in the Oder/Odra estuary region: 
General aims

The project is:

one out of two national German ICZM case studies of the 
Federal Ministry of Education and Research,

an United Nations Environment Program “Integrated Coastal 
Area - River Basin Management (ICARM)” case study, 

a LOICZ (Land Ocean Interactions in the Coastal Zone) project 
and

an EUCC - The Coastal Union case study.



The Oder/Odra estuary region

!

A coastal region 
characterised by a complex pattern of land, lagoons and sea 
divided between Germany and Poland and 
dominated by the Oder/Odra river basin

requires a spatially integrative approach taking care of all these elements



ICZM-Oder: 
Research activities

ICZM stocktaking and evaluation according to the EC-
recommendations on ICZM
Recommendations towards a national ICZM-strategy
Analysis and evaluation of catchment – coast interactions 
Analysis of climate change impacts on the river basin, their 
implications for coastal waters and consequences for ICZM and 
planning
Harmonisation and integration of German and Polish ICZM-tools and 
plans
Integration of coastal waters in planning 
Development and application of indicators for sustainable 
development and ICZM
Suggestions towards a sustainable tourism

Research is based on concrete regional demands,
desiged to overcome existing ICZM deficts and 
carried out by an interdisciplinary and trans-sectoral group. 



How to involve regional people ??

The Regional Agenda 21:
Oder Lagoon – Region owned by two nations

Action programme
Education and the development of Local Agendas 21
Raising of an environmental awareness in the region
Sustainable tourism
Ecological landuse
Marketing of regional products
Environmentally sound technologies
Renewable energy
Protection of the cultural heritage
Integrated Coastal Zone Management
Scientific co-operation

Agreement between the Minister of the Enviromment
Mecklenburg-Vorpommern (Germany) and the Vice-Marshal of 
the Voivodeship West Pomerania (Poland) (September 2002).

The Agenda 21 forms the basic political commitment for our work and 
is the framework and forum for discussions, public participation, co-
operation and education across the border and between catchment
and coast. It is directly supported by the project.



ICZM-Oder: 
Infrastructure activities

Regional information system ‘IKZM-Oder’ (www.ikzm-oder.de) with
GIS-supported ICZM system Mecklenburg-Vorpommern and
ICZM-learning and awareness rising system
Decision Support System

Aims are

to integrate and co-ordinate
research activities,
to create permanent structures and 
to keep results available,
to form an umbrella for regional 
activities, data and information,
to improve the awareness about
regional problems and ICZM
to improve the information exhange between the German and Polish side
and
to evaluate the use of internet-based tools in ICZM.  



Perspectives:

Coastal waters play a major role in the Oder/Odra estuary and 
coastal water planning is insuficient
The Oder/Odra river is the major link in the region and controls 
coastal waters and the coast. It makes an ICZM largely
impossible. 
Integrated coastal area - river basin management (ICARM) is
lacking. The coast is regarded as an appendix of the large river
basin. 

Focus on coastal waters

Focus on integrated coastal area – river basin
management
Focus on future challenges (political, social and 
economic changes as well as climate change) 


